Mid-Prairie School District Performance Review Process

1. The Performance Review Process will be completed a minimum of once every three years.

2. At the time of the Performance Review the teacher will submit an Annual Update/ Performance Review Report describing progress on the individual career development plan.

3. The primary criteria for reviewing the Annual Update/Performance Review Report should be the effort, progress, and involvement reflected in implementation of the work and in the products of the plan.  The evaluation will use the data from the Annual Update/Performance Review Report to complete the “Individual Career Development Plan” portion of the Career Performance Review.

4.  The evaluator will schedule and conduct a conference with the teacher to review both the Annual Update/Performance Review Report and the Career Performance Review.

5. The evaluator will review both the Annual Update/Performance Review Report and the Career Performance Review and discuss it with the teacher in a conference held at a mutually agreeable time.  Both the teacher and the evaluator will sign the form.  If an evaluator indicates that a teacher is not meeting the expectations of the Iowa Teaching Standards, then those standards not being met must be identified.  The information and evidence used to make this decision will be provided to the teacher.  This conference can be included as part of the post-observation conference in those situations when the evaluator has no major concerns regarding the teacher’s performance.  The evaluator will observe in the classroom, complete the Career Performance Review form, and discuss it with the teacher.

6. The evaluation shall include, at a minimum, classroom observation of the teacher, the teacher’s progress and implementation of the teacher’s individual career development plan.  The evaluation should include supporting documentation from other supervisors, teachers, parents, and students.  The evaluation  may include portfolios as evidence of teaching practices.  A teacher may be comprehensively evaluated for purposes of performance review or recommendation for licensure, and shall be comprehensively evaluated for advancement in the career path established pursuant to the teacher quality law.

7. If the evaluator determines the teacher is not meeting the Iowa Standards, the evaluator and teacher will discuss future steps.  While a joint decision is preferable, the evaluator will ultimately recommend:

· Creating a new career development plan that focuses only on the Iowa Teaching Standards not met with a performance review held within twelve months, or

· Placing the teacher in the career teacher assistance program awareness phase; although the TINA process may begin at anytime.

8. The teacher may have a representative present at any meeting involving the             

      performance review process.
